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. The outdated equipment and other items located in the rear parking lot shed should be
inventoried for auction or discarded.

Before the new emergency generator is installed a structural engineer inspection of the
steel platform and stairs to determine if repairs are required and before installation of the
new generator sand blasting and painting is required.

Repair the firearms range backstop. Research sound buffering systems.

Identify a partner municipality and research specific shared service opportunities for all
municipal operations.

Develop and implement a policy for police department review of plans submitted to the
Planning Board or Borad of Adjustment. Projects should be evaluated by the police
department to provide traffic and safety recommendations.

Enclose the garbage containers to improve security and overall appearance.

Remove the mold on the exterior north side (rear parking lot) of the police building.

Revise the records policy to include the expungement process, security, and access.

SECURITY/PUBLIC SAFE
Joint Meeting

. Review and compare the shared service option and the joint meeting option.

Select the option. (shared service or joint meeting)

. Identify a municipal partner.
. Prepare a timeline with process milestones.

. Schedule public meetings to explain the Joint Meeting option.

Appoint a joint committee with representatives from both municipalities to identify and
recommend police functions that the partner municipality and Long Hill could implement
to determine if a complete transition to the Joint Meeting option would be possible. After
four months, the committee will prepare a written report with recommendations to include
the potential positive and negative impacts. The report will be submitted report to the
governing bodies of both municipalities.

. Request the New Jersey Department of Community Affairs to initiate a study that would

include positive and negative impacts, cost benefit analysis, and estimated implementation
time. (resolution to request DCA study required from both municipalities)

. Schedule public meetings to present the New Jersey Department of Community Affairs

study recommendations.
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SECURITY/PUBLIC SAFE



































































































































